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Public Sector Focused



Get a 360-degree view on your users 

and customers, manage complex 

business processes and track key 

interactions. 

Enterprise 
CRM

Simplify complex tasks, reduce manual 

efforts, and drive efficiency across your 

organisation.

Intelligent Automation

Seamless data exchange, consolidation, 

and synchronisation across multiple 

systems, driving data integrity, 

accessibility, and operational efficiency.

Enterprise 
Integration

Enterprise application development on 

Microsoft Azure leveraging serverless and 

event driven capabilities.

Platform 
Development

Empowering businesses to engage 

customers, optimise processes, and drive 

growth in the digital landscape.

Custom Web 
Portals

Leverage AI technology to provide instant 
responses, personalised interactions, and 

round-the-clock support.

Ai 
Solutions

Services We Offer

Fabric

Dynamics 365 Power Platform

Azure
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Typical Engagement Structure

Discovery Delivery Hypercare

Project Governance

Discovery & Design Development Deploy Continuous Improvement

❑ Business focused workshops

❑ Technology workshops

❑ Review existing solution & reports

❑ Map business processes

❑ User story Maps, backlog 

development

❑ Target solution architecture

❑ Discovery report (options & 

recommendations

❑ Solution & environment setup

❑ ALM setup

❑ Configuration 

❑ Solution Development

❑ Data migration planning

❑ Pre-stage deployment 

❑ Train the trainer 

❑ UAT

❑ Bug fixes

❑ Implementation plan

❑ Data migration

❑ Go Live 

❑ Bug/issue resolution

❑ Customisations 

❑ Ongoing enhancements 

❑ Benefits realisation



Our Vision & Values

Our vision is clear: to leverage technology’s potential and deliver faster, 
cost-effective, and highly efficient outcomes while minimising waste and 
complexity. Through our streamlined methodology, utilising focused teams 
of three, we ensure swift solution delivery without compromising quality.

We don’t mess about. We value our 
clients’ time and get straight to work.

Agility

We are transparent, and team driven 

and it’s the open sharing and 

collaborative ideal that drives our team 

spirit.

Sharing and inclusivity

is the fundamental core value the 

company was founded upon.

Learning, growth and 
development

Is our superpower

Collaborative Problem-
Solving
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At Accelerate Tech we employ a 

project methodology that is built on 

core agile principles and values and 

leveraging user story mapping 

techniques to determine sprint 

priorities.  Our approach focuses on 

flexibility, collaboration, and user-

centred design, ensuring that our 

projects are adaptable, efficient, 

and aligned with the goals of our 

stakeholders. Here's an overview of 

how our project methodology 

works.

Engagement Methodology



Our engagement software tools 

provide significant benefits that 

enhance project execution, 

collaboration, and delivery. These 

tools enable clear communication by 

creating a centralised platform for all 

stakeholders to track progress, share 

updates, and align on goals, reducing 

the chances of misunderstandings or 

miscommunication. Automation 

features streamline repetitive tasks 

like sprint planning, issue tracking, 

and reporting, which increases 

efficiency and allows the team to 

focus more on critical development 

tasks.

Engagement Tools



Documentation We Provide

Business Applications 
Engagement

Azure / Data 
Engagement

Ai Engagement Strategy, Architecture or 
Business Value 

Engagement

ePlanning.io 
Integration 

Engagement

ePlanning.io App 
Tracker Engagement

Design Document
✓ ✓ ✓ ✓ ✓ 

As Built
✓ ✓ ✓ 

Test Plan
✓ ✓ ✓ 

Implementation Plan
✓ ✓ ✓ ✓ ✓ 

Project Completion 
Report ✓ ✓ ✓ ✓ ✓ 

Advisory Report
✓ 

Responsible AI 
Assessment ✓ 

AI Skills / Resource 
Assessment ✓ 

Azure Assessment
✓ ✓ 

We provide documentation in an Agile way for all projects to ensure clear communication, transparency, and effective project management. Our documentation is 

designed to support smooth project execution, agility and facilitate easy reference throughout the project lifecycle, ensuring all stakeholders are well-informed and 

aligned with project objectives. In the Table below we have outlined the relevant documentation.

In partnering with our clients, we are happy to incorporate your document templates as needed.



Well Architected

Cost

Cost optimisation to deliver 

efficient and budget-friendly 

solutions

Speed

Optimise performance 

efficiency to ensure your AI 

solutions are fast

Reliability

Dependable systems that 

maintain high availability and 

consistent performance

We design our solutions according to the Azure Well-Architected 
Framework, following Microsoft's best practices for AI workloads on 
Azure. By assessing your infrastructure, we address trade-offs between 
cost, speed, and reliability. Adhering to the framework's five pillars—cost 
optimisation, operational excellence, performance efficiency, reliability, 
and security—we ensure your solution is reliable, secure, efficient, and 
cost-effective.



Customer Case Studies



The Aboriginal Supplier Portal makes it easier for procurement officers to find 
and transact with verified Aboriginal businesses registered with BuyNSW. The 
solution was built on Microsoft Power Pages, Power Apps Power BI and 
BuyNSW API Integration. 

Department of Primary Industries & Regional 

Development – Aboriginal Supplier Portal



Cotton Australia required a public website to showcase their sustainability 
metrics in a user-friendly format, accessible across all devices. They also 
needed an efficient way to upload both historical and future data, with a 
dashboard capable of handling incremental data uploads without causing 
overhead.

Cotton Australia – Sustainability Supply Chain 

Portal



The NSW Behavioural Insights Unit wanted to transform their Excel worksheet used in 
workshops into a dynamic tool with a rich user interface. Initially, these workshops required a 
facilitator from the Behavioural Unit to manage them. However, they aimed to allow their 
B2B users to perform self-guided assessments with an intuitive interface assisting them 
throughout the process. Additionally, they required admin users to have access to all 
workshop data, while B2B users would only see workshops they were assigned to.

Department of Customer Service NSW – 

Sludge Finder



Group Technology Platforms required a resource management solution consisting of an 
admin app and a portal to enable HR and managers to manage their resources. 
Additionally, they needed a dynamic organisational chart based on data.

Department of Customer Service NSW – 

Procurement Help Desk



Group Technology Platforms required a resource management solution consisting of an 
admin app and a portal to enable HR and managers to manage their resources. 
Additionally, they needed a dynamic organisational chart based on data.

Group Technology Platforms – 

Commercial Portal



By legislation, councils are required to make Development 
Application (DA) information publicly available online. While 
some NSW councils have their own solutions to meet this 
requirement, many prefer a managed solution to reduce the 
burden on internal staff.

ePlanning.io – Council Application 

Tracker



By legislation, councils are required to make Development 
Application (DA) information publicly available online. While some 
NSW councils have their own solutions to meet this requirement, 
many prefer a managed solution to reduce the burden on internal 
staff.

Department of Primary Industries & Regional 

Development – Customer & Ministerial Portal



ACECQA approached us to create a reusable D365 portal style 
that adhered to their brand guidelines and accessibility 
requirements. They needed a styling solution that would be 
robust enough to support future pages and forms. Additionally, 
they requested a custom-styled B2C login page.

ACEQCA – NQAITS Portal



QLD Government were an early 

adopter of Azure OpenAI with a 

desire to provide an internal, tighter 

controlled ChatGPT like generative 

AI chat-based solution. The broader 

solution leveraged Azure APIM and 

supporting services to build a 

whole of government AI landing 

zone. 

Addressing challenges such as: 

- Data governance & sovereignty risks 

using OpenAI ChatGPT

- No governance controls in public 

solutions such as ChatGPT 

- QLD did not want to be left behind or a 

laggard with AI adoption

• Tight governance controls

• High scalable solution

• Chargeback model for interagency use 

cases

Benefits 

Making it easier for business owners get help quicker.

QLD Government QChat

Qchat is QLD the QLD Government AI chat assistant 

used by all QLD Government agencies. Built 

leveraging Azure accelerators including chat with 

your data and Azure AI Landing Zones it provides 

the QLD Customer & Digital group with a scalable 

platform to build generative AI solutions on. 

Solution Snapshot 

Example Architecture



The Department of Employment, Small Business & 

Training AI Chatbot solution helps SME oganisations 

find information quicker and easier by bringing 

together multiple sources information together and 

present it to the public in a single chat-based 

solution that saves users from having to search 

multiple websites to get government assistance to 

help run their businesses better.

Addressing challenges such as: 

- Information spread across multiple 

websites and knowledge sources

- Time consuming to find information 

- Reduces external requests and inbound 

queries for assistance

• Accelerated information retrieval

• Reduced staff workload

• Seamless integration with existing systems

• Leverages QLD Gov AI Landing Zone 

Benefits 

Making it easier for business owners get help quicker.

QLD Government Tourism Business AI Chatbot

Multi-turn chats and conversation history provide a 

more natural and seamless experience for users. 

Integrate website data and SaaS platforms to pull in 

dynamic information based on user queries. 

Solution Snapshot 



Utility Invoice Automation

Manual energy bill invoice entry is a time-consuming 

activity, particularly for recording energy for emissions 

reporting. Accelerate Tech have developed an Azure 

Based AI Forms recognizer solution that leverages the 

Azure landing zone accelerators with integration to Azure 

Logic Apps, SharePoint Online, Exchange Online, 

Dynamics 365 F&O and SAP. This solution is hosted in 

the Accelerate tenant as a multi-tenancy solution. 

Solution Snapshot 

Addressing challenges such as: 

- Reducing the time it takes to process 

utility invoices for ESG reporting

- Removing manual data entry so staff can 

focus on higher value activities

- Saves 17 hours per month

• Fast, accurate utility data extraction 

• 20+ utility providers and counting

• Human in the loop: Low confidence score 

invoices trigger an exception process

Benefits 

Reducing manual data entry by hours. 

Automate manual utility invoice processing, use intelligent AI 

OCR capabilities to read and extract complex information 

including tables. Integrate the solutions with Teams, approvals 

and other systems. 



The ePlanning.io Application Tracker integrates 

with the NSW Planning Portal and council 

property systems to automate data exchange and 

publishing public development applications. The 

App Tracker eliminates manual updates, ensuring 

real-time information availability. Developed on 

the Microsoft Power Platform. The solution 

enhances operational efficiency, transparency, and 

community engagement by allowing citizens to 

view and submit feedback on planning 

applications.

Addressing challenges such as: 

- Broken data connections

- Staff having to manually update 

applications

- Poor user experience 

• Integrated Portal

• Automatic Data synchronisation

• Automated actions and notifications

Benefits 

Improving council to citizen services through modern digital 

platforms. 

Wingercarribee Shire Council -  Application 
Tracker

The ePlanning.io App Tracker helps councils better manage their 

development applications and obligations under NSW Planning 

exhibition laws. The solution is mobile optimised and integrates 

seamlessly into councils existing websites. Users can follow 

applications to receive updates and make submissions in an 

easy to use, modern web interface. 

Solution Snapshot 



By legislation, councils are required to make Development 
Application (DA) information publicly available online. While some 
NSW councils have their own solutions to meet this requirement, 
many prefer a managed solution to reduce the burden on internal 
staff.

Department of Primary Industries & Regional 

Development – Customer & Ministerial Portal



Phone

+61 401 756 000

Email

James.diekman@acceleratetech.au

Website

https://acceleratetech.au

Contact Us
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